Kempinski Hortel
Shenzhen
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“Care for Your Growth Training Program”
Guangdong Polytechnic of Industry and Commerce Trainee at
Kempinski Hotel Shenzhen
(£ 3750

(Total three Pages)
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Training date Training content Lecturer ' Tlme Schedule
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#Beautiful-Pérformance In Kempinski# New Employee Orientation |

1. XK [E

‘ Welcome New Colleague

2. LML 5
Kempinski History

3. PIEIENAS R
Kempinski Today

4, EHEASEEZ

)5 E R
" Management Model
NRE—FR Hotel Management
Management Board
Day One of New ‘ Team
5 FHEHEXL N 9:00-12:00
Employee pal [l
Define Luxury
Orientation ‘ HR Training
6. ZULENS
\ Department

Tour of the Hotel
7. FATHIH A7
Our Purpose
8. {E&FanixiL
s Beliefs & DNA
9. FATHYAK U

Our Commitment




Kempinski Hotel
Shenzhen
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10. 35— K 034 =] i
First Day Knowledge Check
1. PR AR RS
Kempinski Guest Experience
. 12. KEA $rifk S
ABRE R
Kempinski Experience HR Training 09:00-09:30
Day Two of New
Assessment Standard Department 09:30-11:30
Employee - g sgioia
13. % Bl HR T TEE I 11:30-13:30
Orientation
Guest Touchpoint Department Trainer
14. PR IR A TR bR
Kempinski Grooming Standard
15. Xah=\k%
Active Service
16. FATIEE A A5 2H 2
Our Hotel — Organizational Chart
17. =525 Bl iR
Safety Training HR Training
18. JHEH M4 Department
Fire & Safety R
- . ) 09:00-09:30
ARE =K 19. HiEALAL Security Manager
. 09:30-11:30
Day Three of New Telephone Etiquette i [T 2
_ ) 11:30-12:00
Employee | 20. B&HA A Front Office Manager
12:00-12:30
Orientation Rooms Division Introduction s B
L . 12:30-13:30
21. I FE TR 2 Housekeeping
Kempinski Discovery Manger
22, 1 RIRATT R S H )5
Understand Our Hotel Department Trainer
23. T NALERS
Private Concierge
MNIRE YR 24. N giEHA-4 FH 23
09:00-11:00
Day Four of New Human Resources Introduction Recruitment Manager L
Employee 25, EFELRE H94E 35 B 1 Syt
12:00-13:30
Crientation Your Life in Kempinski Hotel HR Training !
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Shenzhen
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26.

27,

28.

29.

30.

Shenzhen
RILIE &R E

Staff Dormitory Rules and
Regulations

AT R HEN 5 i 4
Code of Conduct & Business
Ethics

AT VR
Communication

AR N

Complaint Handling

P FE R R B A
PCI DSS VENZA Training

Department
RIEFEE
Staff Affair Assistant
BT IRE N

Department Trainer

3. B
Body Language
) B IB
32. ZHEIR
HR Training
Cultural Awareness
. Department
33. TR AR
mHHEE LK
Your Destination - Shenzhen
. Director of Sales &
34. THHERN A 09:00-09:30
. Marketing
NEREEF1 R Sales & Marketing Introduction . 09:30-10:00
| | BB
Day Five of New 35. IR A4 10:00-10:30
Food & Beverage
Employee Food & Beverage Introduction o 10:30-11:00
rainer
Orientation 36. fEhk S B4 e 11:00-13:00
R EAE
Health & Hygiene 13:00 - 17:00
Hotel Doctor
37, ALEERIR i
H 1IN
Consolidation & Examination
i - Department Trainer
38. L2 AR B TER

Local Experience & Interview

NS EPEER

Human Resources

#IL A2 Tk FIE SN

#Tour of Trainee# Communication Meeting
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39. Wil ERE—THKEIOE, B | B8
R AL BB A AL 7 2 HR Training
NIE—MH G First Month Internship Sharing, Department
After First Month of Department Buddy Sharing BN 14 H 14:00 — 16:00
Entry 40. Tl 5 — RGN L Relative Department_
Fish Philosophy: Please Be Happy | Manager
at Work
I E BRI Pl i 2R IE RS
#Department Skill Training # & #Global Kempinski Activity #
41. BRI e AR S AR TR R RE Il BRI 1A
. TRAEHEYE T
Department Completed the Relative Department
According to Shift
ANBR=1THA Training of the Interns in the Job | Manager -
_ . AN TR 2 3RIE B 2 HE
Within Three Skills eIl
i According to
Months After Entry | 42. Zn#3| =i FE 2 BRIEE#. Department Trainer

Participate #Global Kempinski
Activity #
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Human Resources

Global Activity

Arrange

# JURMER OUERE #

# Kempinski Core Value Training#
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WY H R

ANHEAH 5 Relative Department
43. [ B O A E A According to
After Four Months Manager
Kempinski Core Value Review e - Monthly Training
of Entry EB IR
Plan
Department Trainer
#IL R i A BRiE S
#Global Kempinski Activity #
N 3 o FRAE S BRiE 2 224
ABRERANHE 44, Z Nl T R A B Bl P
N1 BHIE According to
After Fifth Months of Participant #Global Kempinski
Human Resources Global Activity
Entry Activity #
Arrange
#ESEZ R# B IE S

#Tour of Trainee# Communication Meeting

AN H G

45, )il

B ZEA4 AR08,

BAEIIEE

I A EEITHR




Kempinski Hotel
Shenzhen
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After Sixth Months
of Entry

|

Six Months Internship Sharing
46. AR5 FhReEs I

Service Remedial Training

Relative Department
Manage
HI T4 2

Front Office Manager

According to
Monthly Training
Plan

#P R ATEE AR 8 R S5 AL AT %
#Kempinski Grooming & Courtesy Training#

R A BRI

NEHBENTRAE 47, B B R RS AL T IR
According to
After Eight Months Review of Grooming & Courtesy | HR Training
Monthly Training
of Entry Training Department
Plan
#P TR R Z e #
#Kempinski Discovery Training#
) o Byl =
s 48, [ i = W AR R 2 2z B R 4t A A )
ANBRE TR N HR Training
2l According to
After Ninth Months Department
Review of Kempinski Discovery Monthly Training
e BT
System Training Plan

Front Office Manager

#ALRATEE R AAL R IR B 54 & #LL R ZITE 31 #
#Kempinski Private Concierge# & # Wine & Sprit Training #

ARE+—4H
After Eleventh
Months of Entry

49. [alEE 5= AR A AL S AR S B
Review of Kempinski Private
Concierge Training

50. ZLiEFI SRR

Red Wine & Sprit Training

HI T4 R
Front Office Manager
BT EI I

Restaurant Trainer

R H 5
According to
Monthly Training
Plan
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HR Training Team will flexibly reschedule training time schedule in case if busy hotel operation.
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Relative Department will arrange their shift according to above time schedule to ensure trainee

participate each training and activity on time.
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Guangdong Polytechnic of Industry and Commerce
B ()

School Authority (Chop)

2016 £ 9 H
September 2016




